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FIGURE 1. - EXAMPLE OBJECTS 



r~i Roles 

& Role 
□ Phase 
Q Phase 
(HI Phase 

GE3 Deliverable 
IS Deliverable 
IS Deliverable 

^ Resource Assignment 

© Fixed Cost 

<6 Risk 

■S Workflow 

MS Excel CD spreadsheet 
ffl MS Word ® document 
33 MS Powerpoint © presentation 
iS MS Project ® file 
C~3 Deliverable 
♦ Gate Review 

2f Questionnaire 
G3 Phase 
S Phase 
E3 Phase 
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FIGURE 3. SIX-PHASE LIFECYCLE EXAMPLE - SASHIMI 



METHOD AND SYSTEM FOR PRODUCT LIFECYCLE MANAGEMENT 
James Davies et. al Filed 15 June 2001 QILPG Docket No: 506.0001 10US SJL 510-337-7871 



3/31 



[ Resource 1 

WW Resource 2 



Example 1: Deliverable 1 has no relationships 
with other Deliverables (either in the same Phase 
or other Phases of the Lifecycle). All Resources 
start as soon as the Deliverable is started. The 
duration of Deliverable 1 is set by the 
Deliverable Resource with the longest duration. 



"1 Deliverable 1 




Example 2: Deliverable 1 has no relationships 
with other Deliverables (either in the same 
Phase or other Phases of the Lifecycle). Some 
Resources have start dates different to the 
Deliverable start date. The duration of 
Deliverable 1 is set by the Resource with the 

latest Finish Date 




Example 3: Deliverable 1 
has a Finish-to-Finish 
relationship with Deliverable 
2 (i.e. it cannot be completed 
without Deliverable 2 being 
completed), causing slack in 
the schedule. 



FIGURE 4A. SCHEDULING EXAMPLES 
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Zl Deliverable 2 
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I Deliverable 4 
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Example 4: Phase 1 has no relationships with 
other Phases in the Lifecycle. Similarly none its 
Deliverables have relationships (all Deliverables 
can therefore start as soon as the Phase is started). 
The duration of Phase 1 is set by the Deliverable 
with the longest duration. 



Deliverable 1 



|] Deliverable 2 



Deliverable 4 Deliverable 5 



Example 5: Phase 1 has a Finish- 
to-Finish relationship with Phase 2 
(i.e. it cannot be completed without 
Phase 2 being completed). 
Additionally Deliverables 4 and 5 
have a Finish-to-Start relationship. 
However Phase l's duration is 
ultimately dictated in this case by 
the duration of the only Phase-level 
Resource. 



Phase-level Resource 1 




Phase 4 



• ■ ■' ■" - . ■• -• - | PioLiiMin-level Resource 1 

Example 6: Phase 4 has a Finish-to-Finish relationship with Phase 1 (i.e. it cannot be 
started until Phase 1 is complete. Phase 4 also has a Finish-to-Finish relationship with 
Phase 3 (i.e. it cannot be completed until Phase 3 is complete). Phases 1, 2, and 3 occur 
in sequence due to Finish-to-Start relationships. The Program duration in this example 
corresponds to the finish date of Phase 4. 



FIGURE 4B. SCHEDULING EXAMPLES 
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FIGURES. PROGRAM WORKSPACE SHOWING A LIFECYCLE 
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FIGURE 7. RESOURCE ASSIGNMENT 
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FIGURE 9. PROGRAM OFFICE 
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FIGURE 10. CREATING A NEW PROGRAM 
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documentation-driven 
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FIGURE 11. SELECTING THE PROGRAM LIFECYCLE 
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FIGURE 12. 
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FIGURE 13. ROLES AND RESOURCES 
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FIGURE 14. ROLE ASSIGNMENT PROCESS 
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FIGURE 19. GATE REVIEW APPROVAL SCREEN 



METHOD AND SYSTEM FOR PRODUCT LIFECYCLE MANAGEMENT 
James Davies et. al Filed 15 June 2001 QILPG Docket No: 506.000110US SJL 510-337-7871 




1 Apr2001 *fcy2001 Jun2001 J 



FIGURE 15. ANALYZING THE IMPACT OF A ROLE ASSIGNMENT 
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FIGURE 16. PROGRAM MANAGER >S ROLE REVIEW SCREEN 
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FIGURE 18. ENTERING METRIC VALUES 
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FIGURE 20. SCHEDULE REPORTS 
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FIGURE 21. PROGRAM COST REPORT 
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FIGURE 22. PROGRAM RISK REPORT 
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FIGURE 23. PROGRAM METRICS REPORT 




FIGURE 24. SKILL SHORTFALL REPORT 
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FIGURE 27. PORTFOLIO DASHBOARD SHOWING PROGRAM STATUS 
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FIGURE 28. GATE REVIEW ATTRACTIVENESS METRICS INFORMATION 
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FIGURE 29. BUBBLE CHART REPORT 
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FIGURE 30. - CUSTOM FINANCIAL HEALTH REPORT 
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FIGURE 31. ADDING A NEW LIFECYCLE 
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FIGURE 32B. LIFECYCLE APPLICABILITY RULES 
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